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Leadership and Management

e To ensure that school development is effectively monitored and evaluated by
all leaders.

e To coach and mentor new senior leaders so they effectively hold staff to
account.

e To raise parental expectation and aspirations for their children across the
curriculum at all key stages.

Quality of Teaching, Learning and Assessment

e To continue to develop high quality practice across all phases to ensure all
teaching is good or better.

e To continue to develop a whole school strategy to improve the teaching of
reading with a particular focus on comprehension.

e To develop a greater understanding of differentiation so that work is
appropriate for all groups of children.(especially children entitled to the Pupil
Premium Grant and those with Special Educational Needs)

Personal Development, Behaviour and Safety

e To implement new Child Protection and Safeguarding legislation and review
practice accordingly.

e To review systems and procedures for taking children off-site and implement
changes accordingly.

e To continually monitor the attendance of all children to decrease persistent
absence.

Outcomes For Pupils

e To raise attainment at the end of FS2, KS1 and KS2 so that it is at least in line
with the national average and for 85% of children to make the expected
progress in reading, writing and maths.

e To continue to closely track “at risk pupils” who are in danger of not meeting
expected standards.
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Early Years Provision

e To develop more opportunities for writing in EYFS and transition into Year 1 to
improve standards.

e To ensure that all learning opportunities are well-planned and linked directly to
meet the needs of the children.

*This plan is subject to change at any time as the priority for the school may change within an
academic year.



